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Servant Leadership Model of Principal in Junior
High Schools
Novi Irwan, Ganefri, Sufyarma Marsidin
The Principal Duties of the Principal based on Article 15 of
the Minister of Education and Culture Number 6 of 2018
concerning the Assignment of Teachers as School Principals
are as follows: 1) The workload of the Principal is fully to
carry out managerial main tasks, entrepreneurial
development, and supervision of teachers and education
personnel. Principal competencies required based on
Permendiknas RI No.13 of 2007 include personal,
managerial, supervision, entrepreneurship, and social
competence. Principal managerial competence is a set of
technical skills in performing duties as manager of the
madrasah to utilize all resources available to achieve the
objectives effectively and efficiently [11]. Leaders capture
their past, present, and future pressures, challenges, and
concerns, and aspirations with which they are daily faced
and which reflect the multi-faceted demands of the role [10].
Leadership basically has the main essence of nature, ability,
process, and concept that a person has [2]. To realize the
main tasks of the principal is required a servant leader.
Servant leadership characteristics help define personal
responsibility for issues of social justice, human growth and
potential, and human relationships, all of them which are
essential for the helping professional [4]. Principals who just
mastered the science of managerial, entrepreneurial, and
supervision, but do not have a soul would serve the school
will go on as usual and there will be changes. Servant
leadership is a leadership style and motivates that Inspires
others to Achieve the planned aims supportive through
action by the leader [7]. The concept of servant leadership is
providing excellent service to all school members, in other
words, teachers who are appointed as school principals do
not only serve as leaders who master managerial knowledge,
entrepreneurship, and supervision but school principals who
master managerial, entrepreneurial, and supervisory
knowledge who are ready to provide servants to teachers,
education staff, students, parents, the community and all
stakeholders related to education [6]. The principal who
serves is the principal who understands correctly what he
should be placed as a leader in the school, whether just
leading without reforming or a leader who wants to serve for
the will of the school [9]. When the principal is aware and
understands why he is a leader, then he will carry out the
main task according to his conscience, namely how he must
serve all stakeholders involved in education with excellent
service and be ready to serve whatever the school
community needs to achieve educational goals [14]. Based
on observations of researchers at several schools in the
district of Agam specifically junior high school, the
principal who served following the concept of servant
leadership is still much to what was expected.

Abstract: Servant leadership has been widely applied in
various fields, both in educational organizations or companies
and reveals that servant leadership is a leadership style that is
relevant and suitable for the development of a leadership style in
the 21st century where a principal leader must be able to serve
the needs of teachers, education staff, and students in accordance
with the demands of the development of science and technology
which are very dynamic. This research aims to develop a valid,
practical, and effective servant leadership model of school
principals in Junior High Schools. This research is an R & D
research by using the ADDIE model, namely analyze, design,
development, implementation, and evaluation that is carried out
in junior high schools in Agam Regency. Data collection
techniques used instrument sheets, questionnaires, and
documentation. Data were analyzed by using qualitative and
quantitative analysis. The servant leadership model validation is
determined based on expert responses. The practicality of the
servant leadership model is determined based on the response of
experts and school principals to the practicality of this model.
The effectiveness of the servant leadership model is determined
by the results of the expanded trial by the principal in Agam
regency. The results of this research, it is obtained a principal
servant leadership by producing products in the form of model
books and school principal manuals that are valid, practical, and
effective to use. The principal to improve leadership qualities
namely can use the findings in this research, models of servant
leadership are humanists, touches the heart in unity work logic,
and actions that led to the creation of the atmosphere of the
work.
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I.

INTRODUCTION

S

chool is an organizational institution that carries out a
formal education process based on the type and level of the
educational unit. The government's efforts in advancing
education in Indonesia continues to be done on an ongoing
basis. One is the reform of the main duties of the principal
as the school leader [8]. “Principal is a leadership position
that must be occupied through high consideration. The
principal is a functional staff educator given the task to lead
a madrasah in which organizes learning activity and
promotes interaction between educators who provide lessons
and learners who receive instruction” [1]. The principal
duties of the school principal according to Permendikbud
Number 6 of 2018 consist of three parts, namely; as
managerial executor, as entrepreneurial development, and as
an implementer of supervision for teachers and education
personnel.
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The principal who is given the task of being a leader in
the school puts forward his position of power [5] compared
to his main duties, namely how the principal serves school
members in carrying out managerial duties, carrying out
entrepreneurial duties and carrying out supervision teachers,
meaning that principals are still bound by the old concept of
the leader is someone who holds the power that must be
respected, and served. If this concept is in each selfprincipals, then what is expected in the concept of servant
leadership opposites. That teacher should be appointed head
of the school should really be embedded inside her soul to
serve. But on the contrary, if the principal does not have a
soul to serve, then what is expected from No. 6 in 2018
Permendikbud stay to be a rule that must be implemented
and not for the betterment of the school. The major
advantage of this open Servant leadership style is that there
is no permanent leadership position and this will give rise to
several leaders who will rise to the top, keeping the interests
of those served, in mind [3]. To optimize the role and duties
of the principal required a transformation of an effective
leadership style in encouraging optimal educational
progress, especially in improving teacher performance under
current standards and requirements. This is under the results
of research [13] which explain that the serving leadership
implemented by schools is based on value people, develop
people, build community, display authenticity, provide
leadership, dan share leadership. Based on several studies
that have been previously disclosed servant leadership has
been widely applied in various fields be it in education or
enterprise organization and reveal that servant leadership is
a leadership style that is relevant and suitable to the
development of 21st-century leadership style in which a
school principal leader must be able to serve needs- needs of
teachers, educators, and learners under the demands of the
development of science and technology is very dynamic.
II.

Figure 1. Distribution Frequence of Needs Analysis
No
Need Analysis
Frequence
Percentage
1
Very needed
9
15.00
2
Needed
21
35.00
3
Simply Needed
16
26.66
4
Less Needed
10
16.67
5
Not needed
4
6.67
Total
60
100.00
Based on the fact that the case above, it is necessary to
develop the design of "servant leadership principals". After
a needs analysis is obtained then proceed with the design of
the leadership model.
b.

In the design phase of model development, activities will
make the design (blueprint) model based on the data
obtained from analytical work. At this stage the researchers
designed two (2) pieces of product development model
consisting of; 1) book-based leadership model of servant
leadership principals are valid, practical, and effective and
2) Guidebook servant leadership training leadership.
c.

a.

Development Stage.

Before describing the results of validation of the model
book, first, formulate Aiken's V formula to calculate the
content-validity coefficient based on the results of the
assessment of an expert panel of 5 people on the item in
terms of the extent to which these items represent the
measured construct. It also conducted a test and test
reliability ICC. Intra-class correlation coefficients (intraclass
correlation coefficient) was used to assess the reliability
between two or more experts. The results of data processing
Aiken V, Reliability, and ICC of validation instrument
models books can be seen in the following figure:

METHODOLOGIES
Figure 2. Aiken V, Reliability, and ICC of Instruments
Model Validation

This research is R&D by using the ADDIE model,
namely Analyze, design, development, implementation, and
evaluation. The research was conducted in secondary
schools in Agam District. Data collection techniques using
sheet instruments, questionnaires, and documentation. Data
were analyzed using qualitative analysis and quantitative
analysis. Validation of the servant leadership model of
leadership is determined based on the response of experts.
Practicalities of the servant leadership model of leadership
are determined based on the response experts and principals
about the practicality of this model. The effectiveness of the
leadership model of servant leadership is determined from
the test results that were expanded by the principal in Agam
District.
III.

Design Stage.
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RESULTS ANALISYS

According to the figure 2 above, it can be concluded from
the results of the validation instrument by experts of the
overall the model of servant leadership in language point an
average of Aiken-V 0.888 or are in the category valid,
reliability 0.857 or are in the category of very high, and the
ICC 0.857 or are in the excellent category.

Analyze Stage.

Based on the questionnaire, obtained data on the
implementation process needs analysis about servant
leadership, for more details can be seen from the following
figure:
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In terms of content get an average of Aiken-V 0.869 or
are in a valid category, reliability 0,885 or be in the very
high category, and 0,885 ICC or are in the excellent
category. In terms of graphics get an average of Aiken-V
.881 or are in a valid category, reliability 0.831 or are in the
category of very high, and the ICC 0.831 or be in either
category yet. In terms of language earn an average of AikenV 0.875 or are in a valid category, reliability 0.902, or are in
the category of very high, and ICC is .902 or better in all
categories.
Expert validation results for this instrument show that in
terms of content, graphics, language, and design of the book
learning model of servant leadership is leadership in the
category valid for use.
Having seen the Aiken V test, reliability, and ICC of
instrument validation of the model book, the following will
be presented the results of the validation by experts and
practitioners to book the following models;
Figure 3. Results of Model Validation Servant
Leadership
Conclusion Results of Model Validation Servant
Leadership
No Aspects Assessed
Average
Category
1

Content

4.18

Good

2

Graphic

4.19

Good

3

Language

4.40

Excellent

4

Design

4.28

Excellent

4.26

Excellent

Average

before entering into an expanded test. Before the model is
implemented beforehand researchers provide insights into
the principal's instructions on the implementation of the
model in the learning process in the classroom. Based on the
results of trials that have been done in junior high school in
the Agam result is that school leadership with the leadership
model of servant leadership principals in improving the
performance of teachers in junior high school can be carried
out with an average of 4.07 or in the good category.
Following the results of the trials conducted further
expanded the leadership model of servant leadership to the
school principal.
d. Implementation Stage
1. Practicality
The practical data of model book were obtained from a
questionnaire given to 5 validators who are experts in their
fields. For more details, can be seen in the following figure.
Figure 4. The practical data of model book Servant
Leadership.
Grain
Average
TCR
Conclusion
1
4.50
90.00
Very Practical
2
4.76
95.29
Very Practical
3
4.71
94.12
Very Practical
4
4.76
95.29
Very Practical
5
4.59
91.76
Very Practical
6
4.53
90.59
Very Practical
7
4.69
93.75
Very Practical
8
4.82
96.47
Very Practical
Overall average
4.67
TCR
93.41
Conclusion
Very Practical

According to the figure 3 above, it can be concluded
from the results of the validation by experts of the overall
book of servant leadership model of leadership in terms of
getting an average content of 4.18 or be in either category,
in terms of graphic get an average of 4.19 or are in the
category good, in terms of the language to get an average of
4.40 or are in the excellent category, and in terms of getting
an average content of 4.28 or are in the very good category.
Overall, the results of expert validation on this book show
that in terms of content, graphics, language, and the design
of the servant leadership learning model book, it gets an
average of 4.26 or is in the very good category. All
validator's consensus view is that this book deserves to be
used with minor revisions, meaning that all aspects were
judged on criteria that can be accepted, so it does not require
major revision and revalidation.
The results validate the leadership guide books servant
leadership principals according to experts (expert) that are in
the very good category with an overall average of 4:30. The
assessment was performed by 5 experts with the number of
grains of the questionnaire as much as 25. It can be inferred
that the leadership of servant leadership guide books are in a
very good category. All validator's consensus view is that
this book deserves to be used with minor revisions, meaning
that all aspects as being at acceptable criteria so that it does
not require major revision and revalidation. As suggested by
the validators, experts, and FGD participants, revisions were
made to the model book and manual. The revision results
are briefly shown in the table below. The revised at this
stage produce a prototype II valid and can be continued on a
limited trial basis. This was followed by limited testing done
to see if the model conforms with the purpose expected
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Can be explained that the book practicalities of servant
leadership model leadership principals view the
practicalities of each grain of the aspects of the assessment.
The items rated as many as 8 grains. From all these points, it
is stated that it is very practical. This means that the model
book developed is very practical or good to use. The
practicalities assessment was carried out by 21 respondents
consisting of 5 people validator and 16 principals. It can be
concluded that the overall indicators of aspects of the
assessment above, the obtained average is 4.67, or are in the
category of very practical, then the practicalities of the
leadership model of servant leadership books principals
expressed very practical and fit for use.
Manual data on practicality was obtained from a
questionnaire given to 5 validators who are experts in their
fields and 16 head masters. For more details, can be seen in
the following figure.
Figure 5. Manual data on practicality Servant Leadership
model Head Master.
Grain Averge
TCR
Conclusion
1
4.53
90.59
Very Practical
2
4.76
95.29
Very Practical
3
4.59
91.76
Very Practical
4
4.76
95.29
Very Practical
5
4.88
97.65
Very Practical
6
4.71
94.12
Very Practical

31

Published By:
Blue Eyes Intelligence Engineering
& Sciences Publication
© Copyright: All rights reserved.

Servant Leadership Model of Principal in Junior High Schools
7
8
9
10
11
12
13
14
15
16
17
18

4.12
4.47
4.53

82.35
89.41
90.59

Practical
Very Practical
Very Practical

3.76
4.47
4.71
4.65
4.18
4.47
4.47
4.18
4.00

75
89.41
94.12
92.94
83.53
89.41
89.41
83.53
80.00

Practical
Very Practical
Very Practical
Very Practical
Practical
Very Practical
Very Practical
Practical
Practical

Overall average
TCR
Conclusion

study variables, showed that the value of sig 0.749> 0.05.
Price value Levene statistical test (test L-s) which is greater
than the price of α = 0.05. Thus, we can conclude that all
groups of data in this study were taken from a homogenous
population, so it can be used and continue to test the
research hypothesis.
After the test for normality and homogeneity test
followed by a test t-test, to determine whether there is a
significant difference to the value of the two groups. Here
will be described the processing of data by t-test:
Figure 6. Calculation Result Data with t-test Experiment
Class Value and Control Class

4.46
89.15
Very Practical

Based on the results obtained, it can be explained that the
practicalities of guide books servant leadership principals
leadership in the overall view of the practicalities of the 18
items in the category ratings are very practical. This was
done by 5 validators and 16 school principals. Of the 18
grains of assessments performed 13 items that are in the
category of very practical and 5 grains are in the practical
category. This means that the servant leadership work
guidebook for principals is practical and feasible to use. It
can be concluded that the overall indicator of the importance
of the evaluation aspects above average is 4:46 or very
practical. Then the practicalities of leadership guide books
servant leadership principals expressed very practical and fit
for use
2. Effectiveness
Based on research conducted on a sample class, the
questionnaire obtained data about the effectiveness of the
model of servant leadership principals. The data obtained
from the final phase of the research activities. The data will
be described consists of two groups: Experimental Data
principals who use the model of servant leadership and
control group data obtained from the data principals without
using a model of servant leadership. Schools that are taken
in this study is the first high school, which is located in the
Agam district consists of 20 schools and 20 control schools
experiment. The normality test was carried out on variables
manually and using the SPSS 16.0 for Windows program
using the Kolmogorov-Smirnov test (K-s test) with the
criteria if the Kolmogorov-Smirnov Z value was Asymp.
Sig. (2-tailed)> 0.05, then the data came from a normally
distributed population. Based on calculations of data
normality test consisting of 20 respondents regarding the
experimental data and the control data and the calculation
results obtained from the tests of normality were seen
Asymp value. Sig (2-tailed) experiment 0.667> 0.05 and
0.975 control class> 0.05. Asymp value price. Sig (2-tailed)
which is greater than the price of α = 0.05. Thus, it can be
concluded that Ho is rejected and all groups of data in this
study were drawn from the normally distributed population
so that it can be used and continued to research hypothesis
testing. Further tests were conducted to determine the
homogeneity of variance of the data similarity experimental
class and the control class data. The homogeneity test was
carried out on the variables using SPSS 16.0 for Windows
test Levene statistical test (test L-s). Based on calculations
Levene homogeneity test statistic test (test L-s) over the
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Sources : Processed by SPSS 16.00 Windows [12]
Seen in table t for df 38 at a significant level of 0.05 is
1.68. Based on the results of the t-test on the result that t> t
table is 3,938> 1.68 and a significance level of <0.05 is
0.000, it can be concluded that the hypothesis H1 H0 is
accepted or rejected. It can be concluded that there is a
difference between the experimental class that uses a model
of servant leadership principals leadership compared with
the control class without using a model of servant leadership
principals leadership.
e. Evaluation Stage
The evaluation stage is the final stage of product
development. The evaluation phase is carried out to
determine the quantity and quality results of the product
being developed. Evaluation is carried out to determine the
results of the validity, effectiveness, and practicality of
product development. The results of the validity were
obtained from the calculation of the validator's assessment
sheet. The effectiveness result is obtained from the
calculation of the teacher questionnaire on the servant
leadership of the principal. Practicality results obtained from
the average calculation of the response questionnaire from
the validator and the principal. The existence of an effective
and dynamic leader in the organizational structure is very
strategic. Because with a high commitment from a leader to
improve the quality of his subordinates, it is hoped that the
quality of his subordinates will also increase. An effective
and dynamic leader will be able to control, direct, and
motivate his subordinates towards achieving employee work
productivity, as expected by leaders in an organization.
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IV.

Depends on
Follower Self-Interest. Journal of
Psychology. https://doi.org/10.1037/apl0000500

CONCLUSION

Based on the results of research and discussion that has
been described in previous chapters, it can be concluded as
follows: 1) The form of the development model of servant
leadership (servant leadership) principals School seen from
the duties of the principal as supervisory, managerial, and
entrepreneurship by applying the characteristic of servant
leadership displays authenticity, provide leadership,
persuasive mapping visionary, wisdom, shared leadership,
altruistic calling, emotional headling, and develop people, 2)
leadership model of servant leadership principals already fit
for use after rated valid, practical and effective by
established criteria.
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