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Abstract: This paper is providing a brief review ofweral aspects
relating to international students’ recruitment witiocus on UK
based higher education institutions. Furthermore, har key

aspects are briefly explored such as cultural ditaces, the role
universities’ societies can play to further engageternational

students and facilitation the process of internatial students’

participation, students’ need in terms of accommd¢ida as well

as other key internal support to be provided, aretognition by
higher education ministries abroad. The paper is mdocused
on international students coming from the Middle Eaas a case
study which can provide an example of practices than be
further considered by UK based and non — UK basedhleig
education institutions. The paper is providing sesk key

strategic recommendations to enhance internationstudents’

recruitment. The paper is based on secondary sosrsach as
academic and professional articles, organisationaports and
policies, and several national and international egcies
providing statistics such as the Higher Educationasstics

Agency (HESA) and QS World University Rankings.

Keywords: Students’ Recruitment, International usents,
Middle East.

l. INTRODUCTION

Higher education institutions should be committed to

This paper will be investigating key considevati for
improvements and changes to be implemented by highe
education instructions to increase internationaidehts’
recruitment and retention. The paper will be focuaé the
Middle East region as there is an increasing denfeord
this region within higher education in the UK. Tveue of
degrees awarded by UK’s HE institutions is incréslind
students with degrees from the UK have promisingea
prospect in their own home countries due to thelewdc
ranking those institutions hold internationallywasll as the
country’s reputation in terms of higher educationda
research quality.

For UK based higher education institutions treme many
benefits from attracting more international studénvm the
Middle East such as increase in revenues, improving
strategic partnerships, enhancing students exmeriemd
diversity at department, faculty and institutionavels,
internationalization and enhancing the reputatidnthe
institution in the targeted countries, meeting #tetegic
goals and objectives of the institution, and enbkanthe
sustainability of the business (Meeting recruitmimgets),
and more students numbers [ 1 — 2].

Based on the statistics published by the Higlukrcation

deliver high quality education to both home andgatistics agency [6] that students’ numbers corfiiog the

international students worldwide.
education institutions are continuously aiming ncrease
their international students’ numbers as they amgng to
enhance their reputation at an international cantgrowth
in terms of students’ numbers and diversificatibincome
pipelines leading to more institutional sustain&pilon
medium and long terms. Higher education institigionthe

UK based highefsigdle Eastern countries has increased in theSlagtars. In

the year 2012/13 there was 9,440 students from iSaud
Arabia, 2,665 students from Iran, 1,845 from Ir&¢B45
students from Kuwait, 1470 students from Qatar, 5146
students from Oman, 1,390 students from Jordanl01,2
students from Bahrain, and 660 students from Lebano
According to the Higher Education statistics Agency

UK are investing to enhance their competitivenessl a (HESA) that there is a total of 26,380 studentsrirthe

attractiveness through continues improvement irdestt
experience, diversity, and the quality of educafoovided.
This commitment to improve the whole educationalcess
requires continues growth in international
recruitment as well as home students.

The purpose of this paper is to provide recontagans
on international students’ recruitment and retajnouirrent
international students (Middle East). That wouldpiove

students

region were studying at higher education institugion the
UK in 2012/13, divided as the following:

Undergraduate: 12,355

Postgraduate: 14,025

Source: [6]

The breakdown of students’ numbers in the MiddlstEa
shows clearly that there is a potential for UK lshkégher
education institutions to have proper internaticstaldents’

competitive environment in terms of students’ rganant
and would serve as a case study providing key gakio be
considered in attracting new students from othgiores of
the world.
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to enhance their share of the market.

Il ENVIRONMENTAL SCANNING

Several factors which are beyond the institutiocahtrol
will affect its international students’ recruitment general
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Some of the negative and positive factors are hjpted

below.
According to the [1 — 2 - 7 — 8 — 9] that there amany
challenges facing HE institutions such as: .

Opportunities for UK based HE institutions basedb# 2 -
7-8-9]:

The intensified investments and initiatives of othe
major destination countries and emerging regional
hubs in increasing international enrolments. .
The comparatively weak efforts by the UK
government to bolster the country’s reputation as a
welcoming study abroad destination and to decreases
immigration.

Significant and continuing drop-offs from important
sending countries such as India and Pakistan due so
immigration laws and regulations changes in the UK.
Increase of restrictions on international studestsh

as working hours and post study working
opportunities.

The continues increase in costs of studying in Wehs

as fees paid to higher education institution ad a®l
other related costs such as living expenses. Tduste .
can be categorised as direct and indirect costs.

The process of departure of the UK from the Eurapea
Union creating uncertainty for the status of the EU »
nationals living in the UK as well as for other key

students in terms of employability skills, work
experience, internships, or even part time jobs for
those eligible for it.

Increase in competitiveness and ranking of UK highe
education institutions globally can be considered a
one of the main opportunities.

Collaboration opportunities with key public, prieat
and non-for-profit institutions to enhance visityiland
attraction of international students.

More opportunities for UK higher education
institutions such as accessibility for researchding
and development of links to engage with the exierna
environment.

Opportunities for local and international partngosh

to provide other means and forms of education sisch
professional courses, work-based qualifications,
distance and blended learning, mobility and
transnational partnerships.

Continues weakness of the Sterling pound.

Further growth of international students’ in other
underdeveloped markets in different regions in the
world.

Usage of new internet features and technologies to
reach and engage more with current and potential

firms contributing to the UK higher education syste
such as partnerships in other EU countries andirfignd
agencies. [l
Changes in global and regional political matter
leading to disruption of special relations withetlkey
sending countries of international students as wasll
funding for projects such as scholarships and rekea

students.

CULTURAL DIFFERENCES

Tultural difference is an important factor to calesi when
thinking about attracting students from the Mid&last as
students coming from there have different learnsiiges

X i _ that they are used to such as the assessment priactss
C.on.tlnues threats and challgnges n security rrmttqregion is different as Universities and FE colletfesre are
within the UK such as terrorism making the UK lesgainy using examinations alone as end of termsassent.
attractl_ve for |_nterne_1t|onal students [3]. ) Now the solution of this concern can be by havingren
The increasing investment from national andypianation about the help and support availabieutgh the
!nternatlonal competitors from o-ther key_destlnqﬂ;lo website and marketing materials used to promote
in efforts to be more appealing for internationalyycational degrees. Also stressing that there isel
students. _ _ _ _ structured foundation and induction programmes for
Other international and national higher educatiothternational students are in place and it is revemded for
institutions improve their academic ranking at 808t  ihem to have the extended degree. Foundation eegyili

of other UK based higher education institutions. prepare them for what is expected from them atritvet
stage and to get them used to the learning proceiss will

be vitally important for them during their degreevél
Diversification of income sources: An internationalcoyrses [9].

students’ recruitment growth strategy which may also supporting workshops can be arranged fdr al
include (America, Africa, Asia, Europe) this pap&id  international students to gain further experiemcadapting

its recommendations can be taken into consideratigg the UK’s culture in terms of learning and pregtams for
for the Middle East recruitment strategy. Byassessment.

diversifying sources of international students, UK
based higher education institutions would not bepy.
largely affected by decrease from top sending
countries. The Middle East has a great potentidlian
growing a year after a year.

A consistent message that the UK is welcoming t
international students: institutions can
themselves as being welcoming
international students.

During study and post-study work opportunities for
international students: higher education institugio
can increase their efforts in supporting internaio

ESTABLISHING MIDDLE EAST FOCUSED
SOCIETIES

It is important to have a representative societhiwihigher
Sducation institutions to represent students fraffergnt
regions such as the Middle East. Societies willphisl
promote . , . .
institution Ofenhancmg students’ experience and can have regpat

in terms of future improvements and promotionabes§.
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Also, societies can be assigned the role of intcody
international students coming from the Middle Emsthe
institution and its different activities and paggiprevious
experiences from students to the new students. That
create a network between students which will sutelye
positive impact on improving the institutional régtion at
an international context [9].

A. Accommodation Needs

According to the International Office at Leeds Ubrisity,
students from the Middle East have specific expmeta in
terms of accommodation and facilities within thecdb
community. Many students coming from a relativel
wealthy part of the world (the Gulf countries: SaAdabia,
Kuwait, United Arab Emirates, Qatar, Bahrain, ancha®d)
their expectations may be higher than
international students. Therefore, the School caorkw
closely with trusted external letting agent to wavkh to
provide proper (within budget and depending on estis!
financial circumstances) accommodation for thoselestts
and even for all international students with then aio
enhance support services provided and enhancevéralo
experience of students.

There is an interesting issue about students flarMiddle
East when it comes to accommodation due to cultur
traditions, and religious reasons:

the avera

a
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C. Recognition by HE ministries in the Middle East

It is important to get the institution recognised/ b
international HE ministries to be added on their
recommended list for students aiming to study e tK.
This move would make potential students 100% cemifid
when applying to a degree at the institution ag/ thl
know already that their qualification will be acteg and
recognised in their home countries.

Meeting all the requirements of recognition pded by
HE ministries in the Middle East would add an adsge
for the institution. Recognition means that studemitl have
no difficulties when equalizing their qualificationwhen

ythey go back to their home countries.

For recognition higher education institutions @g@proach
Embassies of those countries for further infornratior
gc\(?ternatively applications can be found on the HRistries’
websites. Majority of UK based higher education
institutions have full recognition in the Middle $fa
However, some alternative providers such as adsocia
colleges, alternative providers, partners and deficentres
may invest more efforts in the recognition prodessling to
more confidence within the perspective internatichadent
to apply for the institution. Furthermore, the poiaf
chognition may be more crucial point for higheueation
Institutions in other countries.

- Female: Female students from the Middle East alway® Strategies to be Considered by Higher Education

look for female only accommaodation.

Middle East prefer to bring their own family withem

Institutions

Families: Many mature students coming from thewo strategies have been created to support anesise the

recruitment of students from the Middle East. SggtA

which means that proper family accommodation ignd Strategy B:

required. (Students who are enrolled on
postgraduate-level course lasting 12 months or ymre
who are fully sponsored by their government for

programme of study lasting at least six months, caff

bring their dependants with them.)
The availability of local Mosques and prayer rooms

campus (That can be added to the international

students’ section on the website).

B. Internal support

Higher education institutions can promote its inér
support to international students such as:
designed to prepare international students foryatgd
in the UK.

international students find part-time work to sugipo
your studies, internships, work experience,
enhancing the employability skills
recruiters worldwide.

learning materials, and the curriculum in general.

enhance the quality of their offering through adagpt
research informed practices as well as the focus

develop key soft skills to enhance employability of

graduates [ 4 — 5].

Retrieval Number: F0202093618

The foundation and induction programmes available

Careers and employability department: There to help

and
required by

The learning environment the institution has sush a .
lectures, support classes, currency of modules and

The efforts invested by the academic department and
faculty as well as other professional services to

g Strategy A

gtrategy A is designed for the international reonent team
hich may include working with external agents:

Proposed activities:

Developing strategic plan for meeting international
student enrolment goals in the Middle East.

Identifying high vyield geographic areas and
international institutions that provide Scholarship
international students to study in the UK.

Developing a focused communication and marketing
plan in conjunction with the availability of resaes at
the institution, the needs and expectations ofesttsd
from the Middle East.

Documenting data and information gathered about
current international students to identify Patteais
best practices which potentially may be used to
enhance promotional efforts for better recruitment
potential international students coming from themsa
countries.

Assessing the current efforts and prioritizing tise of
resources for efficiency and Effectiveness.

Developing professional and international networks,
including embassy representatives from the targeted
countries in the Middle East and UK embassies
representatives in targeted countries.

to
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Maintaining a close relationship with key interoaihl e Utilizing information technology tools to promote
and local institutions that can generate pipelif@s academic offering as well as the associated unique
potential students such as educational Language  students’ experiences.

Services providers such as the British Councilie t  « Utilizing students, faculty, staff and to assisthwihe

Middle East. recruitment process.
2. Srategy B E. Suggested Performance Indicators and Outcomes of
Strategy B is designed for the Marketing departmeent both Strategies A and B
increase numbers of students from the Middle Eegion: .+ Increase in the number of undergraduate and graduat
* Working with trusted and verified students applications received from students based in the

recruitment agents across the Middle East. Country  \jgdle East region.

specific information and the application can beatld . |crease in the number of international undergralua

to the website to be available for agents and pialen and graduate applicants receiving admission to the
students. However, institutions should manage this institution.

process closely at |t'may have its own dra\{vbgcks * Increase in the number of international undergreeua

such as the folonvmg. Loss Of contrpl over bqrg;m and graduate applicants accepting admission and

the suitable applicant, reputational risks, Ie_s:;)me enrolling at the institution.

?oerne;?/i(; frg&ggsssfjs :gg:?ct:sar::tharlgzstheirllrteor\gcr:]ti:;es. Increase in the number of contacts made to emizassie
RN T and agencies’ officials by staff of the higher

between the institution and the applicant, anchirt educati%n institution to buildyand enhance links. °

investment in training and availability in resowsce : S
. : Increase in the number of follow-up communication
such as staff to deal with agents demands duriag th S ;
between staff and prospective international stuent

application process. Higher education institutions . o .
bp P 9 e Increase in the number of applications received

should invest extra resources to diversify their h h tacts at bassi d oth :
recruitment sources to build a long-term sustamabl agrgrl:giescon acts at embassies and other sponsoring

recruitment model leading to sustainable and hegalth , . .
growth at a global stage with the consideratiothef e Quality of materials produced and used for markgtin
and recruitment.

associated risks of each source [9]. ’ ) )

Encouraging word of mouth utilizing current chrgase In Fhe number of marketing materials

international students from the Middle East. distributed  directly to students, colleges, UK
Embassies and Education Advising Centres abroad,

Involving  current international students in i 4 oth
promotional efforts internally and externally. recruitment agents and others per year.

Designing internet, e-brochures, flash e-mails, and
instant messages to international Students on V. CONCLUSION

available online platforms. The overall goal of this paper is to provide suppfor
Developing relationships and links with educationahigher education institutions in the UK to enhartbeir
institutions in the Middle East such as universitie strategic direction to internationalize their caspst

Co||egesy and Eng“sh |anguage providers such as tﬁmphasis is f(_)CUSGd -On a commitment to increase the
British Council. number of high-quality undergraduate and graduate

Hosting overseas educational advisors and academipiernational - students (Middle Eastern) on camp#s.
on campus to exchange expectations. second goal is to provide outstanding support sesvito

Building focused online presence through variouthose. students r_esulting_ to better equcatipnal!m«pme of
) ) . : the highest quality possible, enhancing diversitthiw the
online pla_tforms. Such_as fOCUSEd. social mec_j'a@agﬁ\stitution, and secure future sustainability oé throjected
for the Middle East which has advice on applica&ion q.owth. The paper has provided a brief review efesal
Visas, Degrees available, costs, recognition, Bhgli 3gpects environmental changes that are beyond the
Language, and entry requirements. institutional control, cultural differences, the gortance of
Developing marketing and promotional materialsocieties, accommodation, recognition and intesuglport.
specifically targeted to international Studentsdie  Based on the aspects mentioned the paper has edokey/
East) with more specific consideration for markestrategies to be considered by higher educatiatititions
specific needs and expectations. to enhance their international students’ recruitmeth
Conducting outreach activities to foreign embassiegpecific focus on the Middle East as a region. Heewgethe
and agencies that sponsor Middle Eastern studentsR@per provides an example that can be considered in
study in the UK (Ministries and government bod',esi.targeting other international regions to attractl agc;ruit
the Middle East have specific scholarships forrthefnternational students. Furthermore, the paper @niy

home students to study in the UK. For example, THecused on the UK higher education institution. ewer,
Saudi HE Ministry). other non — UK based institutions can consider key

fecommendations in the process of establishingegfia

Promotional efforts  through  the educationa irection to enhance internationalization of thestitutions.

Language Services providers such as the Britis
Council and other local educational institutions
countries in the Middle East.
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