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Dilemma Between Ethics and Ethical Business
Practices in Recent Scenario

Sahab

Abstract: Customers are the receiving point of anyganization
to decide the existence and survival of any busge® such a
competitive market where survival of fittest rule g@fes, ethical
business actually creates a difference. Because, aistomers
look on quality, time value of money and price valwf product
every time, whenever the goods and services are csgyp to be
purchase. Organizations that implement their bussse strong
ethically and behave with all possible partners indecent way
will only experience the benefits of improved buséseincreased
customer loyalty, better employee retention, antbsg positive
reputation in market with large profit in differenflavors of juice
among society. As a consequence, these organizatiahdave a
greater chance at achieving prolonged existence amdfitability.
This paper depicts on how the business can creatieevdor the
customers and society by exercising ethical busingsactices,
and shifts the focus of business leaders to attdisired goals of
high level customer satisfaction in place of maxinmg their
wealth. “Business Ethics is primarily concerned with the
relationship of business goals and techniques t®gfic human
needs”. - Thomas M. Garrett
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A. Literature Review

INTRODUCTION

“A client is the most important visitor on our prises. He
is not dependent on us. We are dependent on hins Het
an interruption in our work. He is the purposetofe is not
an outsider in our business. He is part of it. \Wereot doing
him a favor by serving him. He is doing us a falbgrgiving
us an opportunity to do so.”

-Mahatma Gandhi
The companies that are able to provide desiredfaation
to the consumers available in market keep on engpw
higher market share in the business and vice védighe
product successfully performs on the given pribeytfeel
satisfied, and if not, they feel that they are tbeaThis
ethical way of doing business creates an impresahmut
the company and its brand, and may help acquire
consumers along with existing strength becauseniage
remains in the mind of consumer in entire life. Fory
business in the globe, the cost of acquiring a cemsumer
is much higher than keeping an existing one. Onghef
toughest jobs a leader has to perform is to aguasdian of
an organization’s values. An organization’s valaes the
things that are really important to it. In the gadays of
an enterprise, the values are sometimes the oiryg that
keeps the business going. When other factors mh&e
chances of survival doubtful, such as funds, markand
technology, it is the set of beliefs held by thegimal
founders which pull the business through.
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The beliefs of the organization are almost alwéngsheliefs

of the original leaders. Values are not just imaottfor the
organization or any company. As Christen Brown says
“People die on the battlefield because their valinetude
love of their country and patriotismValues provide the
basis for judgments about what is important for the
organization to succeed in its core businesSo, there are
some disconnects, and these disconnects creatéemsb
However, the central purpose of values remainsiaimd
values and universal values provide us a direcioth path
through which we can succeed in our personal and
professional lives. Values are like beacons thatwsh
direction to everybody who look at them and seahefm in
hope to get answers of their problems. We all shackept
naturally all these values and related learninghab we can
live our life. The first value defined in Vedas-i§Sat yam
Vad’-Always Speak Truth:Not life, but good life, is to be
chiefly valued.”

A value proposition puts forward the organiaat
strengths. It identifies the needs that the orgditn can
satisfy and how the organization differs from
competitors.

There should be a little more about ethics befaiagyin to
the depth of Ethical business, it's basicalBrived from the
Greek word éthos, which means character in general, and
is a branch of social sciences, which deals witk th
principles of right and wrong, good and bad, faid ainfair,
justice and injustice, legal and illegal, moral amimoral,
proper and improper and that are accefg@n individual

or a social groupn routine life within societgs a whole.
Now come to business ethics, while taking decisibaosnan
being takes its personal habit, belief, values, ilfam
background, ethnicity, ritual, education, religietc. into
consideration.

These factors provide the framework from whitfects
the decisions and validate the actions. There ritayy gome
remarks that can lead to ethical dilemmas and timexg be
some different ways to do things rightly for onesom and
not for others as per their ethical sensibiliti¢sak times.
Customers, consumers, investors, employees, andr oth
stakeholders have a tendency to distrust organizatihat
do not stick on to high ethical business standards.

its

Il FAILURE ZONE

When a company's ethical compass is pointing diect
Yesired, everything else falls into line. This doesnean
that companies with great ethics will not suffeut & does
seem to indicate that companies without good etdmiesfar
more likely to suffer due to their inability to $am or listen
to employee’s voice to guide them through the disnlkes to
the light. Therefore, the main focus of businessukhbe on
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comes only from organizational cultures. Therefattee
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urgent need of the moment is to improve the orgsditnal
behavior and culture first and then start thinkialgout
business progress.

A. How the business can be implemented strong
ethically?

Here some important steps required to follow are-
5 Steps Code of Ethics

A 5 step code of ethics refers the specific actiomest
business leaders including employees must takedardo
comply with the values and philosophy of an orgatiin, it
also details the expectations the company has tor
employees’ behavior. “Code of Ethics- refers to the
codified and published ethical principles of an angzation

Also they must keep proper record of advantages ale
gained in business as this develop and maintairitiye®s
ethical reputations.

C. Ethical Business Practices in Action

“The ethical practices of an organization both goaretl bad
can produce a wide range of results. While compattiat
follow good ethical practices don’t always achigkieir pre
stated or desired goals, it is also true that orations that
do not follow sound ethical practices are moreliiki® fail
in the long run at the same tima.”

Most judgments of the organizations that fail tohéee
ethically may affect their long-term business ookldn a
very short span of time, but the same judgmenisrtdly the
organizational that follow the ethics may take somere

that are intended to dictate how the entity and itjime to gain business.

representatives will conduct business.”

“The 2005 National Business Ethics Survey idemtifieree

a) Step first, an initiative by business leader’s tokey ethics-related actions that support the eféecti

implement business ethically is to observe and NOReployment of a code of ethics (Ethics ResourceteGen
that what type of behavior is conducted so far duggps)~

to an organization is suffering?

b) Secondly, make all stakeholders inform that they

a) Setting a good example
b) Keeping promises and commitments, and

need to become habitual present themselves in a ¢) sypporting others in adhering to ethics standards

polite manner instead of showing attitude.

According to Michael Beer, a Harvard Business School

c) Thirdly, make a list of activities which are professor and author of the business ethics boagh Hi
considered unacceptable or prohibited in thcommitment, High Performance, many of the Wall &tre
workplace environment and bring it into thecompanies that collapsed during the economic cois2008
knowledge of each and everyone abide the sargiq so in part due to their lack of focus on customervice,

strictly at the same time.

lack of clear business strategies, and their praipeto over

d) Fourth, an organization’s code of conduct ShO_U“prioritize profits at the expense of commonly adedp
also address the consequences of non-compliargthical practices. According to Beer, companieshsas

with its stated policies.

Bank of America and Citigroup have also sufferedhiir

e) Fifth, organizations need to provide training folpysiness due to their poor risk-management stesegi
their employees in order to ensure that compaigyerly high corporate salaries, and parochial dbjes
policies and ethical guidelines are clear and wWe\yhich are focused only on increasing profits (arpsiategy

understood.

Ethics training programs in the workplace are iasmegly
being implemented due to the long-term value thwesy t
ultimately provide. However, in order for theseirinag

programs to be successful an organization must digtrits

code of conduct, make its ethical guidelines claarall

employees, and enforce its stated policies equaillrout

regard to position or status within the company.

B. Ethical Corporate exercise by the business Leaders

“This broader concept of ethical leadership empaosver

leaders to incorporate and be explicit about thewn
values and ethics. It is important for leaders #ll ta
compelling and morally rich story, but ethical lead must
also embody and live the story. Ethical leadersusoon
organizational success rather than on personal’ggo.

in a time of high unemployment and low consumer
confidence). These behaviors indicate poor ethickment

and show disconnect between the companies and the
customers that they serve.

D. How the Good Corporate Ethical Behavior can lead to
Benefits?

Companies that follow good ethical practices canese a

several wide range of corporate benefits, like-

a) Increased Customer LoyaltyCustomers who believe
that a business has a good reputation are moily tike
continue prefer to purchase their products andzatil
the services. Since it is often more costly to selhew
customers than it is to sell to existing customexs,
company that enjoys a good reputation will alsoefien
from the repeat business of its loyal customers.

Business leaders should exercise to know the patentClient-focused is the degree to which attentiorgisen by

benefits to a company that makes it onto such digizdxd
list?

Will they get some tangible business profit in fetuor
ethical behavior practices?

If they will get so, then how much it can be mulgg with
the current one?

They should analyze the time profit ratio on a tagtime
period gaps.
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the organization to meet client needs and satigfact’

b) Increased Employee Loyaltytiterature and best
practices indicate that if employers treat their
employees as valued contributors, the employeels wil
stay. To this end, companies train their managsfsr
competitive compensation plans, and increase kenefi
to secure employees’ loyalty.

c) Employee Retention-“Because employees want their
personal and practical needs to be met, employeesin
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to offer the compensation, benefits, and scheduliag

employees desire. The best employees would rather

assume more responsibility than work with those who

care little about the company, customers, and athér
The process of recruiting employees is very cceastig time-

consuming. When organizations continually have to

replace their employees, the expense and disrupdion

work processes can have a damaging effect on the

organization’s overall productivity and profitalbyli
The goal, therefore, of an organization should be t
retain its best employees on a long-term basis.n\¢he
company is open, honest, and fair with its emplsyee
talented workers will be more inclined to stay oafzb
with the organization.

Progress toward meeting retention goals should éesnred
regularly.

d) Grievance reduction-The grievance mechanism should
offer a variety of approaches not just a singlewance
procedure. The complainant should have influeneag ov
which approach to select.

Organizations can reduce the grievances in a grgaht by
maintaining high ethical standards in their busines
There may be legal issues, financial penaltiesiedese
in product sale and services, destroy in goodwilll a
several other brand related losses to the orgamivét
the ethical practices are neglected.
organizations that work to deal with such matters
meticulously are less likely to face legal issuesl a
problems.

“Trust is not a substitute for a grievance mectsamj and a
grievance mechanism is not a substitute for trust.”

e) Brand promotion-Demonstration of high ethical

business standards can help an organization indbran

promotion and affirmative public image construction
enjoy increased loyalties, maximum productivities,

In contrast,

iv.

iv.

Vi.
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unethical practice has become common in all type
of business and even single sector is not left
untouched.

Socialism in business states that profit of a bessn

is a result of group efforts of skilled employees,
consumers, committed suppliers, investor etc, and
must be shared by all contributors in an approgriat
ratio, but not just alone by the investor.

“Preference of every business should be creating
ethical culture and providing satisfaction to its
customers in place of earning profit and
maximizing wealth all the time’”

[l OUTCOME & SUGGESTIONS

Ethics is all about doing the things rightly, not
artificiality to present wrong things rightly.

Primary focus of organization should be to create a
code of ethics to explain acceptable and
unacceptable  behavior from organizational
elements.

Organizations must come forward to enforce their
codes of ethics strictly.

Organizations should reward the employees who
handle the grievances tactfully and reduce the
possibility of complaints from customers in an
ethical manner.

Business leaders should think every now and then
about their value proposition and how effectively i
can be communicated to the target market.
Consumers should always be regarded as donor,
and not the receiver.
Obedience to ethical
protection  of
accountability,

standards can ensure the

consumer  rights,  public
safety of employees’ interests,
and justice with natural resources at large.

mcreasgd opportunities for future  growth andviii. Stakeholders, employees, consumers and suppliers
. everlasting profl_t n "’.‘” respect. ] have equal contribution in the business. Therefore,
It takes year to gain faith and ”develop good reitant but profit, success and failure as well sometimes
take a second to ruin the samé. should be shared by all concerned.
E. Why the Ethics are needed in Business? iX. If the customers are satisfied enough, busineds wil

There may be several things indicate the need lot&tin
Business-
Obviously, it makes organizations compel to folldhe

earn profit in reciprocal.

V. CONCLUSION

ethics to keep their business at least at par,irafidates to
follow ethics strongly if they want to keep aliva the
toughest competitive market in their domain.

The application of business ethics will help to tpod
Consumer Rights, perform CSR, socialism, buildirgpdy
relations etc.

There must be an intermittent discussion of orgtitnal
leaders directly with people who bring businesseiad of
asking customers to drop their suggestion into lgetting
reports from employees and feedback collection fotiners
modes. This exercise may help an organization lkahfe
gap between organizational services and custonranilés

i.  Infact, consumers are the centre of all the bssineto make clients satisfy more but the efforts reegiineed to

activities but are the most neglected and exploitegut without any delay.

Finally, organizations that

Business basically aims to earn money bjymplement their business strong ethically and behiava
providing goods and services to satisfy thelecent way with all possible partners will only expnce
consumer wants, and unfortunately, it is nothe benefits of improved business, increased clestom

anywhere.
ii. Business means

loyalty, better employee retention, and strong tpasi

to make business socialkgputation in market with large profit in differeft@vors of

responsible for its actions, and not the explaitati juice among society.
of employees, false statements to consumers,

gender discrimination at workplace,

miss

utilization of natural resources, etc., becauss thi
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