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Bringing about Innovation: Vital in Leading to
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Abstract: The main objective of this research paper is to
understand that using various types of innovative methods and
materials facilitates the generation of desired outcomes. In all
kinds of organisations, members across all job positions in the
hierarchy use various modern, scientific, and innovative methods
and materials. These include the utilisation of multiple types of
tools, devices, apparatus, machinery, equipment, and various
technologies. One needs to acquire an efficient understanding of
the concepts. Furthermore, using these in a morally and ethically
approved manner enhances organisational culture, thereby
upgrading the organisation's overall structure. Hence, the
management of financial resources is considered vital for their
practical use. Furthermore, all members must be well-informed
about their job duties and responsibilities. The possession of
adequate information in this regard is essential for making
effective use of various innovative methods and materials. In
addition, all members need to focus on leading to the
upgradation of motivation and confidence levels at work. These
facilitate meeting the expectations of individuals in leadership
positions. As a consequence, one will appropriately use various
innovative methods and materials. Therefore, fostering
innovation is vital to advancing the workforce and organisations.
The main concepts considered in this research paper are:
understanding the meaning and significance of innovation, the
measures to be implemented to foster innovation, and the
advantages of encouraging innovation.

Keywords: Innovation, Job Duties, Job Satisfaction, Methods,
Organisations, Up-gradation, Well-ordered Manner, Workforce

I. INTRODUCTION

The organisations are of different types, i.e., educational

institutions at all levels, training centres, service
organisations, production and manufacturing organisations,
financial institutions, non-governmental organisations,
agencies, and so forth. In all types of organisations, there are
several individuals across all job positions in the hierarchy.
They are required to perform several job duties and
responsibilities effectively. For this purpose, they are
utilising various modern, scientific, and innovative methods
and materials. The multiple types of these methods and
materials include the utilisation of tools, devices, apparatus,
equipment, and technologies. One needs to acquire an
efficient understanding of the concepts. Furthermore, one
needs to get engaged in regular practice.
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The regular practice is to facilitate the augmentation of
knowledge and experience through various innovative
methods and materials (Regan, 2021) [1]. Using these
effectively will contribute to performing well in one’s job
duties and achieving desired outcomes. Therefore, the
utilisation of modern, scientific, and innovative methods and
materials is vital for advancing human resources and

organisations.
The members need to lead the upgrade of information on
various job duties and responsibilities. These are

complicated and manageable; they are carried out on one’s
own or in coordination with other members, and they can be
completed in less time or take more time. Hence, throughout
one’s career, members in all job positions need to be well-
informed about the different types of job duties and
responsibilities. Furthermore, one needs to be well-versed in
methodologies to carry these out in an orderly manner
(Smith, 2020) [5]. All types of methods need to be put into
practice in a well-ordered and satisfactory manner. One
crucial aspect to consider is that positivity needs to be
reinforced across all methodologies. Furthermore, these
need to facilitate the achievement of various kinds of
organisational goals. In addition, upgradation will take place
across the organisation's overall structure. Therefore,
possession of information across multiple job duties and
responsibilities is regarded as vital for the use of innovative
methodologies and materials.

A. Understanding the Meaning and Significance of
Innovation

All members, across all job positions in the hierarchy,
need to be well-informed about organisational goals. The
various types of organizational goals are, appropriately
implementing recruitment and selection methods; leading to
up-gradation of training and development programs;
increasing employee morale; leading to an increase in
productivity and profitability; augmenting various types of
skills and abilities; implementing grievance redresser
procedures; managing financial, human, technical, material
and information resources; making provision of
infrastructure, amenities and facilities; promoting
enhancement of organizational culture and leading to up-
gradation of overall structure of the organizations. All
members need to inculcate the traits of morality, ethics,
diligence and conscientiousness. As a result of honing these
traits, one will be well-prepared to achieve various
organisational goals.

As a consequence of being wholeheartedly committed to
achieving desired goals and objectives, one needs to be
well-versed in innovative methods and materials. One needs
to lead to the upgradation of confidence levels. Furthermore,
one needs to overcome the feelings of apprehensiveness and
vulnerability. As a consequence, all members, regardless of
job position, will perform their
duties effectively and achieve
the desired outcomes.
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Furthermore, they will meet the expectations of individuals
in leadership positions. Therefore, individuals can acquire
an efficient understanding of the meaning and significance
of innovation when they are well-informed about different
types of organisational goals.

When employees are recruited and selected within
organisations, they are required to enrol in training and
development programs. These are the programs that
facilitate the imparting of information in terms of various
types of subjects and concepts, i.e. goals, objectives,

mission, purpose,  job duties, responsibilities,
methodologies, procedures, techniques, approaches,
infrastructure, amenities, facilities, departments, personnel,
organisational culture and overall structure of the

organisations. The trainers are using various training
methods and materials to impart information to trainees. The
multiple types of these methods and materials are to be put
into operation morally and ethically. Furthermore, the
trainees need to ensure they hone various kinds of skills and
abilities.

The various training methods include lectures, vestibular
training, case studies, simulations, job rotation, and so forth.
The trainers need to ensure that the use of these methods
promotes knowledge, skills and abilities among trainees.
During the implementation of job duties, individuals also
enrol in training and development programs. The main
objective is to augment information on various innovative
methods and materials. As a result, multiple job duties and
responsibilities will be implemented in a well-ordered and
satisfactory manner. Hence, throughout one’s career, one
needs to be well aware of various modern, scientific, and
innovative methods and materials. Therefore, one can
acquire an understanding of the meaning and significance of
innovation by augmenting their knowledge through
attending training and development programs.

All members, across all job positions in the hierarchy,
need to be well-equipped with regard to the importance of
motivation. Throughout one’s job, one needs to maintain
motivation and concentration to fulfil job duties and
responsibilities. As a consequence, the individuals' mindsets
will be stimulated, and they will put forth their best efforts.
Furthermore, the members will possess the capabilities to
work under stress. In this manner, various types of stressful
situations will be coped with effectively. One of the
essential benefits is that various kinds of dilemmas and
challenging situations will be addressed satisfactorily.
Furthermore, these are prevented from creating impediments
in the course of implementing various job duties and
responsibilities.

To successfully implement various job duties and
responsibilities, one needs to augment information with
innovation. Having adequate information about concepts
will facilitate performing their job duties effectively and
achieving desired outcomes. Furthermore, they will meet the
expectations of individuals in leadership positions. In
addition, all members will contribute satisfactorily to
reinforcing a constructive approach. As a consequence, all
members will form positive views of various factors and
individuals. Developing positive perspectives is key to
fulfilling all job duties and responsibilities in an orderly and
satisfactory manner. Therefore, an understanding of the
meaning and significance of innovation is acquired when
members lead the wupgradation of motivation and
concentration levels.
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B. Measures to be Put into Operation in Bringing About
Innovation

In all types of organisations, all members, regardless of
job position, have the primary goal of carrying out job duties
and responsibilities satisfactorily. As a consequence of
being wholeheartedly committed to achieving this goal, one
needs to augment information and understanding of
innovation. The acknowledgement and implementation of
innovation will make a significant contribution to
performing their job duties effectively and achieving desired
outcomes. Furthermore, they will meet the expectations of
individuals in leadership positions. In addition, all members
will contribute satisfactorily to reinforcing a constructive
approach. As a consequence, all members will form positive
views of various factors and individuals (Role of Employees
in Organisation Culture, 2021) [2].

Throughout one’s career, one needs to be well-informed
about various measures to implement to drive innovation.
One crucial aspect to consider is that all measures must be
implemented in a positive manner. Furthermore, it needs to
be ensured that these are facilitating the promotion of the
workforce's well-being and the overall structure of the
organisations. Therefore, measures to be put into operation
in bringing about innovation are stated as follows:

C. Leading to Up-gradation of Motivation and

Concentration Levels

Throughout one’s job, one needs to maintain motivation
and concentration to fulfil job duties and responsibilities. As
a consequence, the individuals' mindsets will be stimulated,
and they will put forth their best efforts. Furthermore, the
members will possess the capabilities to work under stress.
In this manner, various types of problems will be addressed
effectively. Furthermore, these are prevented from creating
impediments in the course of implementing various job
duties and responsibilities.

To successfully implement various job duties and
responsibilities, one needs to augment information with
innovation. Having adequate information about concepts
will facilitate performing their job duties effectively and
achieving desired outcomes. Furthermore, they will meet the
expectations of individuals in leadership positions. In
addition, all members will contribute satisfactorily to
reinforcing a constructive approach. As a consequence, all
members will form positive views of various factors and
individuals. Developing positive perspectives is key to
fulfilling all job duties and responsibilities in a well-
organised and appropriate manner. Therefore, the
upgradation of motivation and concentration levels is
regarded as one of the indispensable measures to be
implemented to bring about innovation.

D. Being Well-Informed in Terms of Organisational
Goals

All members, across all job positions in the hierarchy,
need to be well-informed about organisational goals. The
various types of organizational goals are, appropriately
implementing recruitment and selection methods; leading to
up-gradation of training and development programs;
increasing employee morale; leading to an increase in
productivity and profitability; augmenting various types of
competencies, abilities and
aptitude; meeting  customer
demands; managing financial,
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human, technical, material and information resources;
making provision of infrastructure, amenities and facilities;
promoting enhancement of organizational culture and
leading to up-gradation of overall structure of the
organizations. Furthermore, all members need to be well-
informed about the various types of job duties and
methodologies.

As a consequence of being wholeheartedly committed to
achieving desired goals and objectives, one needs to be
well-versed in innovative methods and materials. One needs
to lead to the upgradation of confidence levels. Furthermore,
one needs to overcome the feelings of apprehensiveness and
vulnerability. As a consequence, all members, across all job
positions, will perform their duties effectively and achieve
the desired outcomes. Furthermore, they will meet the
expectations of individuals in leadership positions.
Therefore, being well-informed about organisational goals is
one of the key measures to implement to drive innovation.

E. Being of Job
Responsibilities

well-aware Duties and

Members across all job positions need to lead the
upgradation of information on various job duties and
responsibilities. These are complicated and manageable;
they are carried out on one’s own or in coordination with
other members, and they can be completed in less time or
take more time. Hence, throughout one’s career, members in
all job positions need to be well-informed about the different
types of job duties and responsibilities. Furthermore, one
needs to be well aware of the methodologies to carry them
out appropriately.

All methodologies need to be put into practice in a well-
organised and satisfactory manner. One crucial aspect to
consider is that positivity needs to be reinforced across all
methodologies. Furthermore, these need to facilitate the
achievement of various kinds of organisational goals. In
addition, upgradation will take place across the
organisation's overall structure. Hence, it is well understood
that possession of information on various job duties and
responsibilities 1is vital for the use of innovative
methodologies and materials. Therefore, being well aware of
job duties and responsibilities is an essential measure to
foster innovation.

F. Getting enrolled
Programs

in Training and Development

When employees are recruited and selected within
organisations, they are required to enrol in training and
development programs. These are the programs that
facilitate the imparting of information in terms of various
types of subjects and concepts, i.e. goals, objectives,

mission, purpose,  job duties, responsibilities,
methodologies, procedures, techniques, approaches,
infrastructure, amenities, facilities, departments, personnel,
organisational culture and overall structure of the

organisations. The trainers are using various training
methods and materials to impart information to trainees. The
multiple types of these methods and materials are to be put
into operation morally and ethically. Furthermore, the
trainees need to ensure they hone various kinds of skills and
abilities.

The various training methods include lectures, vestibular
training, case studies, simulations, job rotation, role-playing,
fieldwork, and so forth. The trainers need to ensure that
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these methods facilitate the development of knowledge,
skills, and abilities among trainees. During the
implementation of job duties, individuals also enrol in
training and development programs. The main objective is
to augment information on various innovative methods and
materials. As a result, multiple job duties and
responsibilities will be implemented in a well-ordered and
satisfactory manner. Hence, throughout one’s career, one
needs to be well aware of various modern, scientific, and
innovative methods and materials. Therefore, enrolling in
training and development programs is a proven way to drive
innovation.

II. GETTING ENGAGED IN REGULAR PRACTICE

Individuals across all job positions in the hierarchy are
required to perform several job duties and responsibilities
effectively. For this purpose, they are utilising various
modern, scientific, and innovative methods and materials.
The multiple types of these methods and materials are the
utilisation of tools, devices, apparatus, equipment and
technologies. One needs to acquire an efficient
understanding of the concepts. Furthermore, one needs to
get engaged in regular practice. In other words, one needs to
reiterate the concepts to carry out various job duties and
responsibilities successfully.

The regular practice facilitates the augmentation of
knowledge and understanding through various innovative
methods and materials. As a consequence of making use of
these satisfactorily, one will contribute to doing well in
one’s job duties and generating desired outcomes.
Furthermore, one will lead to increased confidence and to
overcoming feelings of apprehension and vulnerability. As a
consequence, one will render a significant contribution in
doing well in one’s tasks and functions and achieving
desired goals. Furthermore, one will contribute to providing
solutions to different types of problems and challenging
situations in an adequate manner. Therefore, engaging in
regular practice is a notable measure to foster innovation.

A. Augmenting SKills and Abilities

All members, across all job positions in the hierarchy,
need to emphasise leading to the upgradation of various
types of skills and abilities. The different kinds of skills are
communication skills, analytical skills, decision-making
skills, problem-solving skills, critical-thinking skills,
technical skills, creative skills, personal skills, professional
skills, presentation skills, negotiation skills, leadership
skills, artistic skills, intellectual skills and public-speaking
skills. On the other hand, abilities, which need to be honed
are, convincing, persuasion, planning, organizing, directing,
controlling, co-ordinating, emotional intelligence, systems
thinking, putting in efforts to one’s best abilities, possessing
the capabilities to work under stress, coping with various
types of dilemmas and challenging situations in a
satisfactory manner and carrying out all kinds of job duties
and responsibilities in an appropriate manner.

To drive innovation, members need to emphasise
upgrading various skills and abilities. All these need to be
put into operation in a well-ordered and satisfactory manner.
These need to be approved to promote the well-being and
goodwill among human resources and the overall structure
of the organisation. Hence,
throughout their careers,
individuals need to emphasise
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the development of a range of skills and abilities. Therefore,
augmenting skills and abilities is a noteworthy measure to
implement to drive innovation.

B. Reinforcing a Constructive Approach

All members, across all job positions in the hierarchy,
need to emphasise a constructive approach. This facilitates
the formation of positive views of various factors within
organisations. Furthermore, one will be able to establish
cordial, amiable relationships with other members. One
significant benefit is that assistance and support will be
available in the event of any dilemma or challenging
situation. Furthermore, the mindsets of all members will be
stimulated, leading to an upgrade in motivation and
concentration levels towards the implementation of various
job duties and responsibilities.

All members need to be well-informed about the different
types of job duties and responsibilities. Furthermore, one
needs to be well aware of the methodologies to carry them
out appropriately. All kinds of methods need to be put into
practice in a well-ordered and satisfactory manner. One
crucial aspect to consider is that positivity needs to be
reinforced across all methodologies. Furthermore, these
need to facilitate the achievement of various kinds of
organisational goals. In addition, the organisational culture
and overall structure of the organisations will be upgraded.
Therefore, reinforcing a constructive approach is a
meaningful way to foster innovation.

C. Providing Solutions to Various Problems

During the implementation of various job duties and
responsibilities, there are multiple types of problems. The
different aspects in terms of which these take place are, job
duties,  responsibilities, = methodologies,  procedures,
techniques, work pressure, lack of implementation of time-
management skills, lack of analytical, critical-thinking and
problem-solving skills, scarcity of financial, human,
technical, material and information resources, lack of
infrastructure, amenities and facilities, unawareness in terms
of various factors, and so forth. The influence of multiple
types of problems is experienced in both major and minor
forms.

It is understood that all members must be well-versed in
problem-solving. These are the skills that facilitate
identifying the causes of various problems. After the causes
have been identified, one needs to implement the solutions
effectively. Furthermore, it is of utmost importance that all
members be well-informed about innovative methods and
materials. As a consequence of putting these into operation
in a well-ordered and satisfactory manner, one will
contribute to solving various types of problems.
Furthermore, these are prevented from creating impediments
in the performance of various job duties and responsibilities.
Therefore, addressing various problems is a worthwhile way
to foster innovation.

III. PUTTING IN EFFORTS TO ONE’S BEST
ABILITIES

During the implementation of various job duties and
responsibilities, there are multiple types of problems. The
different aspects in terms of which these take place are, job
duties, responsibilities, approaches, techniques, strategies,
work pressure, lack of implementation of time-management
skills, lack of analytical, critical-thinking and problem-
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solving skills, scarcity of financial, human, technical,
material and information resources, lack of infrastructure,
amenities and facilities, unawareness in terms of various
subjects and factors, peer issues and so forth. The influence
of multiple types of problems is experienced in both major
and minor forms. Furthermore, throughout one’s job, one
needs to acknowledge and implement the measure of putting
forth one’s best efforts. The main objective of this measure
is to ensure that all types of problems are addressed
effectively (Shethna, 2020) [4].

Furthermore, it is of utmost importance for all members to
be well-informed about innovative methods and materials.
As a consequence of putting these into operation in a well-
ordered and satisfactory manner, one will contribute to
solving various types of problems. Furthermore, these are
prevented from creating impediments in the performance of
various job duties and responsibilities. As a consequence,
one will contribute to doing well in one’s job duties,
achieving desired goals and objectives and meeting the
expectations of individuals in leadership positions.
Therefore, putting in one’s best efforts is an effective way to
foster innovation.

A. Carrying Out Various Types of Job Duties in a Well-
Ordered Manner

Carrying out job duties in an orderly manner is regarded as
a primary goal for individuals across all job positions in
organisational hierarchies. In order to achieve this goal,
there are various factors in terms of which one needs to be
aware, i.e. effectively implementing communication
processes; making wise and productive decisions; providing
solutions to various types of problems; taking out sufficient
amount of time for all tasks and activities; inculcating the
traits of morality and ethics; implementing the qualities of
diligence, resourcefulness and conscientiousness;
augmenting various types of skills and abilities; leading to
up-gradation of motivation and concentration levels; being
well-informed in terms of organizational goals; being well-
aware of job duties and responsibilities and utilizing various
types of modern, scientific and innovative methods and
materials.

As a consequence of putting these factors into operation in
a well-organised and satisfactory manner, one will
contribute to carrying out various types of job duties in a
well-ordered manner. Furthermore, it is of utmost
importance for all members to be well-informed about
innovative methods and materials. As a consequence of
implementing these in a well-organised and appropriate
manner, one will contribute to the effective implementation
of various job duties and responsibilities. Therefore,
carrying out different job duties in a well-ordered manner is
a valuable way to foster innovation.

B. Advantages of bringing about Innovation

In all types of organisations, all members need to augment
their understanding of the meaning and significance of
innovation. During the implementation of innovative
methods and materials, various problems arise. These need
to be coped with satisfactorily (Science of Improvement:
Establishing Measures, 2021) [3]. In other words, one needs
to ensure there are no setbacks of any kind. Furthermore, all
kinds of problems are prevented
from becoming impediments to
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the implementation
responsibilities.

As a consequence, one will contribute to doing well in
one’s job duties and responsibilities, achieving desired goals
and objectives and meeting the expectations of individuals
in leadership positions. Hence, it is understood that the use
of various innovative methods and materials has been
advantageous. Therefore, all members, across all job
positions in the hierarchy, need to be well-informed about
the advantages of fostering innovation, i.e., meeting the
expectations of individuals in leadership positions, acquiring
promotional opportunities, enhancing career prospects,
fostering job satisfaction, and retaining their jobs. These are
stated as follows:

of wvarious job duties and

C. Meeting Expectations of Individuals in Leadership
Positions

Employees can carry out their job duties and
responsibilities in an orderly manner when they drive
innovation. In this manner, they are effectively contributing
to meeting the expectations of individuals in leadership
positions. The main reason is that leaders aim to equip the
workforce with knowledge of innovative methods and
materials. Furthermore, one needs to implement various
innovative methods and materials in an orderly and
satisfactory manner. In addition, one can make an essential
contribution to achieving all types of organisational goals.
Furthermore, this can lead to the upgradation of
organisational culture and the overall organisational
structure. As a result, individuals in leadership positions will
be pleased with their employees' job performance.
Therefore, meeting the expectations of individuals in
leadership positions is regarded as one of the indispensable
advantages of bringing about innovation.

D. Acquiring Promotional Opportunities

The individuals across all job positions in the hierarchy
aim to secure promotional opportunities. These are the
opportunities which would facilitate the up-gradation of
career prospects. Hence, it is well-understood that all
members carry out their job duties and responsibilities in a
manner that pleases the individuals in leadership positions.
As a consequence, doors will be open towards the
acquisition of promotional opportunities. As a consequence
of utilising various types of innovative methods and
materials, one will contribute effectively in doing well in
one’s job duties and responsibilities. One of the essential
advantages is that individuals will be able to perform
various job duties and responsibilities more quickly and
efficiently. Furthermore, achieving organisational goals will
lead to an upgrade of the organisation's overall structure.
Therefore, securing promotional opportunities is a
significant advantage in driving innovation.

IV. PROMOTING ENHANCEMENT OF CAREER
PROSPECTS

Enhancing career prospects is regarded as a primary goal
for individuals across all job positions in the hierarchy. By
using various innovative methods and materials, one can
effectively contribute to achieving this goal. One of the
essential advantages is that individuals will be able to
perform various job duties and responsibilities more quickly
and efficiently. In addition, all members perform their duties
and responsibilities in a manner that pleases the individuals
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in leadership positions. As a consequence, one will be well-
prepared to promote career prospects. Furthermore, one will
achieve different types of organisational goals, promote the
enhancement of organisational culture, and lead to the
upgradation of organisations' overall structure. By
performing well in job duties and responsibilities, one will
gain promotional opportunities and enhance career
prospects. Therefore, enhancing career prospects is an
eminent advantage of fostering innovation.

A. Incurring the Feeling of Job Satisfaction

Individuals across all job positions in the hierarchy aim to
experience job satisfaction. By utilising innovative methods
and materials, one can perform multiple job duties and
responsibilities more quickly and efficiently. In addition, all
members perform their duties and responsibilities in a
manner that pleases the individuals in leadership positions.
As a result, one will be well-prepared to take advantage of
promotional opportunities. In this manner, career prospects
will improve. Furthermore, one will achieve different
organisational goals, promote organisational culture, and
enhance the overall organisational structure. As a
consequence, individuals will experience pleasure.
Furthermore, job satisfaction will be enhanced. Therefore,
experiencing job satisfaction is an expedient advantage in
fostering innovation.

B. Retaining one’s job

Retaining one’s job is regarded as a primary goal for all
members, regardless of job position in the hierarchy. They
need to fulfil their job duties and responsibilities in a well-
organised manner. By utilising innovative methods and
materials, one can perform multiple job duties and
responsibilities more quickly and effectively. In addition, all
members perform their duties and responsibilities in a
manner that pleases the individuals in leadership positions.
As a result, one will be well-prepared to take advantage of
promotional opportunities. In this manner, career prospects
will improve. Furthermore, one will achieve different types
of organisational goals, promote the enhancement of
organisational culture, and lead to the upgradation of
organisations' overall structure. Hence, it is well-understood
that, as a consequence of doing well in all tasks and
activities, one will contribute effectively in retaining one’s
job. Therefore, retaining one’s job is a significant advantage
of fostering innovation.

V. CONCLUSION

The various innovative methods and materials include the
use of tools, devices, apparatus, equipment, and
technologies. Measures to be put into operation in bringing
about innovation are, leading to up-gradation of motivation
and concentration levels, being well-informed in terms of
organizational goals, being well-aware of job duties and
responsibilities, getting enrolled in training and development
programs, getting engaged in regular practice, augmenting
skills and abilities, reinforcing a constructive approach,
providing solutions to various problems, putting in efforts to
one’s best skills and carrying out different types of job
duties in a well-ordered manner. Advantages of fostering
innovation include meeting the expectations of individuals
in leadership positions, gaining
promotional opportunities,
promoting career development,
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fostering job satisfaction, and retaining one’s job. Finally, it
can be stated that innovation drives the development of
human resources and organisations as a whole.
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