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Abstract: Trade Union is an outcome of the factory sking
culture and they are important group of actors obday’s
industrialized globe. Orthodox trade unions are @mstrument of
defense against exploitation and provide a forunr foollecting
the forces of the working class. The basic objeetiof a trade
union activity is to protect and encourage the ecomic, social,
political and professional interests of its membeigade unions
have emerged due to group psychology, social pshodical
environment rather than economical reasons. Fundantaity,
trade unions have designed to eliminate the exg@tdn of the
workers through workers’ participation in managemetftWPM)
and by the action of Collective Bargaining. Trade ioms are the
bulwark of democracy. The trade union is the extemsiof the
principle of democracy in the field of industry. Hee, they are
trying to transform industrial autocracy to democcy.
Nevertheless, the trade unions are acting as thegsure group,
the protector, the counselor, the third party, tleeach, and keep
a close eye on the environment in which their menmbeopntinue
to exist, develop and grow. The most important efe of
globalization include labor market flexibility, in@asing labor
migration, the rise of atypical employment formss awvell as
changes in work content and working environment oneth
organizational level. At the same time, globalizatibrings about
greater job skills mismatches and the need to proentifetime
learning and multi-skilling. The main concern of &de unions in
this globalized world is due to downsizing, outsoung;
increasing workload, preference of casual labourbjdosses and
insecurity of employment, growing unemployment, unién
growth of unorganized informal sectors and unorgaeit labour,
and deterioration of social network.
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Il WHAT IS A TRADE UNION?

A trade union is formed to make the managemevare
of their responsibilities towards the most impottassets of
the organization, i.e. human assets. One of atrade
union's main aims is to protect and advance therasts of
its members at the workplac®.labor union, or trade union,
is an organization of workers who have joined ttaiat
goals in some common areas like wages, safety anking
conditions. The union negotiates contracts, terms &
conditions with employers in order to keeping emp®
satisfaction high and at the same time protectirgkers
from unsafe working conditions or unfair practic€key are
the most suitable organizations for balancing anmplroving
the relations between the employer and the empfoyee

Since the publication of théistory of Trade
Unionism (1894) by Sidney and Beatrice Wehkthe main
historical view is that a trade union "is a contins
association of wage-earners for the purpose of taiaing
or improving the conditions of their working lives”
However, in the current context of LPG, the scoge o
activities of a trade union has increased, thus ghimary
definition is not holding well.

Trade Union Act-1926, Section 2(h)defines “Trade
Union” means any combination, whether temporary or
permanent, formed primarily for the purpose of tating
the relations between workmen and employers or detw
workmen and workmen, or between employers and
employers, or for imposing restrictive conditions the
conduct of any trade or business, and includes any
federation of two or more Trade Unions: Providedt tthis
Act shall not affect—

(i) any agreement between partners as to theirlmysmess;

(i) any agreement between an employer and those
employed by him as such employment; or
(i) any agreement in consideration of the sale té
goodwill of a business or of instruction in any fession,
trade or handicraft.

The trade union act-1926 is also completely irratgun the
Post- globalization era and it should be amendegpaced

by a new one at the earliest.

According toEdwin B. Flippo “a labour union or trade
union is an organization of workers formed to preemo
protect and improve, through collective action dwzial,
economic, and political interests of its membe@wing to
economic globalization, capital has become globaidly,
which confronts the traditional means of “protentiof
employees” by trade unions and internationalizekustrial
disputes. Trade unions, now seeking for a new geg
posture for acting as an overall development ofrigsnbers,
their families, society and the nation.

University Bhopal. Junior Works Manager since Ordnance Factory

organization, O.F. Khamaria, Jabalpur. (M.P). India
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II. WHY WORKERS ORGANIZED UNDER A (controlling Government decisions & policy) estahlimin.
FLAG OF TRADE UNION? legal and economic conditions and restrains abfissbour
wherever the labour is organized.

Unions are important actors in the labour markeade
unions fight for workers' rights as well as betfeb
environment, social protection and a voice in denis
making. Trade union performs various roles regaydime
variety of classes of the society, like role tovearits
members and office bearer, roles towards their mare
organization, role towers the trade union orgaionatand
ultimately their role towards the society and natidAn
additional important role of trade unions that hawesen
recognized by the union is their importance in preging

Bonus, etc. and combating sexual harassment of women at work.
v To ensure their rights are protected. Trade unions promote better IR through handling

v'  Greater Bargaining Power: Negotiate better Workin}grievances f’ﬂ the possible ”“”i”?“m level anpl 95 ©a
conditions, like more holidays or improved healtida process which transforms pleading to negotiatiotween
safety the representatives of union and management). Tdrestne

core activities of trade unions. As institutional

One of the prime usual reasons for which engsgyjoin
a trade union had been their conviction to get &aid
reasonable wages for work through a collectiveoactnd
their realization that individual bargaining usalder the
said purpose. Through strength of unity, they brimgler
control the management from taking such actionctvimay
be ridiculous, illogical, inequitable or contrarp their
general interests. Workers to join a trade unicrabee they
believe that a union can:
v" To improve their Economic condition
v" Negotiate better pay and other benefits like Oneti

v" Job Security . . .

v Sense of Belongingness and Participation representatives of workers’ interests, trade uniactsas a

v’ The platform for self expression: A trade unionCB_ag_em tr}ath dealslwnh the management to_futhi
provides such a forum where the feelings, ideas aﬁ&plratlons_o the employees. .
opinions of the workers could be discussed The union has also developed many curriculums t

v Provide training for new skills improve the working culture & environment and erdiag

v Give general support and advice the quality of life for workers. Trade unions atsoaseen as

v Equality: Unions lead the fight for equal opporties moral institutions, which will uplift the weak and

in the workplace. Unions stand for equal pay angovx_/ntrodden and render_ them the place, _the digaitg
treatment and against discrimination. Justice they deserve. In this globalized age, @dstdhe role

v Unity of strength of the trade unions would continue to increase widw

v' Put forward their views/ outlook in the media torespon3|b|llt|es and hopes.
influence government decisions and policies on pay,

Employment, etc. V. WHAT IS GLOBALIZATION?
v Improve Communication between Workers anc With the onset of reforms to liberalize the ibwl
managers. economy in July 1991, a new chapter has startdddia,
v" For social reasons. which had resulted in major policy changes in tbenemy.
The new economic reform, known as an LPG model
\A THE ROLE OF TRADE UNIONS (Liberalization, Privatization and Globalization)meed at

making the Indian economy as the fastest growirmeay
and globally competitive. Globalization is a creatof the
entrepreneurs, thinkers, manufacturers, and patiakers of
the dominant countries of the world. The institoibagents
and forces of globalization include the Internation
capitalist organizations like IMF & WB, the largapitalist
foundations and institute, and the MNCs.

Globalization comprises the incorporation oftiomal
economies into the international economy througHdrand
commerce, FDI, short-term capital flows, internatibflows
of workers, and flows of technology. The drivers of
economical globalization, computers and IT, demdridast
labor requirements in the form of highly trainedrguter
experts, and these are yet to dominate productiooegses
in India. However, globalization has challenged the
rationalization for labor to secure fair claims fdts
contribution to production.

The succession of reforms undertaken with respedhé

In today’s globalized age workforce profile ogang
constantly, which challenge the labour force iniandrade
unions are unique organizations whose part areowsly
interpreted and understood by different interestigs in the
society. The primary function of a trade union,nfradhe
workers' point of view, is to protect the interestsnembers
and fight against the violation of their legal righn the
light of current norms of fairness, equality andiabjustice.
Unions are also expected to attempt continuallyafdretter
deal for employees in respect of monetary rewandd a
working conditions, particularly safety aspects aahtrol
over the work affairs.

Conventionally, trade unions play a role thas tbeen
protecting jobs and real earnings, secure betterking
conditions and quality of work life and fight agsin
exploitation and arbitrariness to ensure fairnass equity
in employment contexts. It can be said that thetegtive
role of trade unions remains in form, but variesuibstance. . .
There is a considerable debate on the purposescimaf industrial sector, trade and commerce, and as asll

trade unions in today’s globalized environmentridid. The f|nanc.|al sector a|med- -at makmg. the economy well
predominant view is that the concerns of trade nmextend organized and more efficienGuy Brainbant says that the

beyond 'bread and butter' issues. Trade unionsughro process of globalization not only includes openumy of
industrial action (like protests/ strikes) and podil action world trade, development of advanced means of
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communication, internationalization of financial nkets,
the growing importance of MNCs, labour movement] ah
the same time increased mobility of goods, capiata,
persons, and ideas but also unemployment,
environmental problems, diseases and
Globalization certainly increases the global cotiméyg,
integration and interdependence in the economicjako
technological, cultural, political and institutidnapheres.
The term globalization refers to the integration tbe
economies of the world through open trade and &isn
flows, as through collaboration, knowledge, expees and
mutual exchanges of available resources.
globalization also includes inter-country movemafniabor.

In the context of India, this implies opening the
economy to FDI by providing facilities to foreignropanies
to invest in different sectors of Indian economgmoving
constraints and obstacles to the entry of the MMGadia.
FDI inflows increase only when labour standards roup
occupational health and safety, and productivityvofkers
so that returns on investment increase.

Globalization has intensified

pollutiormodern
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pre-globalised era, our country was following a wer
restrictive strategy towards the FDI and technaali
transformation. FDI would bring attendant benefit§

povertgchnological transformation, market expertise,ifgigg of
and exchange of
The Foreign

management techniques,
technology for the support of exports.
Exchange Regulation Act (FERA) -1973 authorized RBI
regulate direct control over MNCs in India. The Bx{The
Export-Import Policy) Policy reflects the Foreigrratle
Policy of India. The Exim Policy put into action ke
regulatory structure make available by the Forelgade

Preferab{{Development and Regulation) Act-1992, which repthc

the Import and Export Control Act-1947.

Government labour law proposals take step<ifeating
“a fertile habitat for job creation”. This means the labour
law reforms in India is a solution to the unempl@nnand
brain drain problems. Labour law reforms have aikdy to
play in improving the ease of doing business iridnHence,
these appropriate reforms are directly proportional
domestic as well as FDI, which is a major sourcenaf-

interdependenced a debt financial resource for the economic develognan

competition between economies in the world marketndia. For this reason only the Government of Inmeieently
Globalization in India had a favorable impact oa tiverall relaxed the FDI policy norms for Non-Resident Imdia
growth rate of the economy. The new economic polic§NRIs). Under this, the non-repatriable investmenigle by
included abolition of the license-permit raj, retioc of the the Persons of Indian Origin (P1Os), Overseas @izof
high import tariffs on goods, liberalizing capitahrkets and India (OCI) and NRIs will not be treated as foreign

liberalizing terms and conditions for entrance ofefgn
investors.

The next landmark was the birth of the WTOJanuary
1995. This involved new pressure on the governnunt
India to eliminate quantitative restrictions on nis,
reduce export restrictions and duties, simplify aaduce
tariffs, huge labour law reforms, and reduce thévides;
those were reserved only for the public sector amall-
scale sector, and further liberalize the FDI regigte.

Thus, Globalization is a driving force in glb&onomic
development today. Globalization will greatly affethe
social partners, as traditional labor relationsl wuéve to
deal with completely new and vibrant situationsinflian

investments.

According to a WB report, India has one oé timost
rigid labour markets in the world. Indian labour riets
have been one of the major irritants listed by detineand
foreign investors and institutions on the issueeabe of
doing business in India. Labour law reforms aresesal in
the favor and support of economic development iialn
Balancing conflicting interests of the economy ate
constitutional mandate of a democratic, socialistied
compassionate approach remains a titanic challevgards
protecting appropriate labour law reforms in Indighe
surplus of existing legislations had not only addedthe
confusion on the way industries were to be run labdur

IR systems do not fine-tune to the globalized worlinterests were to be safeguarded, but were alsodaamce
economy, the danger arises that companies will glhantowards attaining the larger goals bfodi's 'Make In

place their production to abroad with fewer resiits on
business activities, for instance countries wisleegulated
labor markets and lower labor costs. The major econ
aspect of globalization is the dominance of thegnational
corporation, and the international division of laboin

India: government's mega plan to turn India into a
manufacturing hub' campaign launched it on 25
September 2014, whiaeeds more labor market reforms

in India. Though the Indian government has initiated a few

steps towards more flexible labour laws, but mudrknis

which the world economy can be organized as a globleft to do for the grand success of “Make in Indmaission.
assembly line. The most important social feature (That is why, apart from the huge economic benéfilgke

globalization is the growing disparity between tieh and
the poor within the country. Globalization does alh¢viate
inequality and poverty, but it increases it.
VL. GLOBALIZATION AND LEGISLATION
REFORMS IN INDIA

Globalization means take up a global outlook foe t
business and business strategies aspired at ¢
competitiveness by converting the whole world asirgle
larger global market. A vital incentive for intetianal
business is the profit earnings. Competition magobse a
dynamic force behind the globalization. Governmer¢s,
regulations, and policies may also inspire glolaion. In

in India” becomes so important.

As per the trade union representatives -"Tiozgss of
labour law reforms being pursued by the governntent
provide for unopposed ‘'hire and fire policy' and gashing
the majority of workers outside the purview andtpction
of most of the labor laws — all for ease of doinginess —

hbe stopped". Hence, no labour law amendment shbeld
|oUndertaken without the dialogue with trade uniomsl a
workers, who are the main stakeholders and the most

affected.
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VII. PROBLEMS WITH INDIAN TRADE UNIONS

Globalization processes encourage companidsvier
labor costs and increase labor market flexibilityiley
discouragement the power of trade unions to pretiast
trend. Modernization, productivity and quality inepement

become important issues, especially with the chdng

globalized economic environment. There is a feeling
India that all unions are against modernizatiooht®logy
upgradation etc. The reality is very different. Alhions

consider there is a need for continuous technologB/e

upgradation as well as modernization with an owlydition
that it should not lead to loss of employment. Effere,
trade unions must have to change their militandliolgy and
should become an essential part of the technolbgiadd.

The unions are not able to attract workers bseaf inter
and intra union rivalry. The trade union in Indiashbecome
centers for disputes and battles. They are notifighfor
fundamentals, but they are interested in charaateritheir
political ideologies on the workers. That is whynmso
neutral workers who do not like politics, keep tlsetues
away from the union activities. The evidence of keos
disinterest in the union activities has to be takem definite
indication of the beginning of de-unionization.

Outside Leadership: Another remarkable featirerade
unionism in India has been controlled by exteraabership.
The professional political leadership is not roofadthe
working class, and it has developed due to thefiaieht
internal leadership. This external leadership teristed in
utilizing workers to gain maximum political mileagéence,
this kind of external leadership is actually harimtiu the
working class. It has been often observed thattiPalli
leaders for personal prestige prolong strikes,
negotiations with employers generally fail due tcts kin
of leadership. The interest and welfare of the woskare
very often ignored. Thus, outside leadership, ditip@ns is
a major weakness or trade unions in India. The Iprolof
outside leadership can be eradicated through
development of leadership talents from within th@on.
Trade unions and management should provide eduacatid
training facilities for the development of internahdership.
Trade unions should associate with political parbeat they
should not assume their ideology. In trade uniohe t
Leadership at all levels must be elected demoedatiend
their members must have actively participate indbeision
making process. Now the trade unions require a Valvich
enforce strict restrictions on outside leadershgadership
of a union must arise from within the labour clas$y. This
is very necessary in order to maintain the exigtehence,
the trade union has to deal with the things in 1y yeecise
manner.

Another problem of trade unions in India isttld a
multiplicity of unions and low membership. Thereisex
many trade unions in the same establishment. Tisteexe
of this phenomenon can be attributed partly to l#mur
laws.The Trade Unions Act-1926 permits any associatfon
seven workers to be registered as a union, anceonpon
it certain rights. This law naturally encouragesam
sections of workers to form separate unions. Mageothe
rivalry among the leaders of trade unions has teduh a

angCaken S .
d qualitatively towards individual contracts and eptise

t

multiplicity of unions, thereby reducing the avegagjze of
membership per union.

Because of multiple unions, there occurs a lprabof
union rivalry. Unions try to play down each other a
proposal to put on greater influence among workiershis
gxercise, they do more harm than good to the cafise
unionism as a whole. It provides Employers have an
opportunity to play a trick, besides this, the wargk own
unity and strength is lost.

The monetary condition of the trade uniongesy weak
cause their average yearly income is especially dnd
inadequate, thus they cannot undertake welfarergnasg) for
their members. Another important reason for thekufeszal
condition of unions is that large amounts of suipsicn
dues remain unpaid by the workers and the name of
defaulters continues to appear on the membershipofi
most of the unions.

Majority of unions perform their duties andiaities by
an honorary basis and they do not have whole tiaid p
office bearers. Such an honorary member devoteg onl
limited time and energy to trade union activitiewl ahese
office bearers are not having enough knowledge asfidh
principles and practices of trade unionism.

The trade unions frequently resort to demartistns and
strikes. They give limited attention to peacefutlsenent of
demands and disputes. The community has affectedalu
strikes, demonstrations and other practices ofnmids a
result, they have lost the necessary community cuipgr
sympathy in their moves.

The globalization fragmented labour marketoirhe
individual or some small groups, which has alsonbee
eakened union power and strength, and shift it

bargaining. A further international developmenthmithich
trade unions must contend is the growth of MNC4 #ra
beyond national regulation. In short, a coheretgrimational
ﬁgenda is required by trade unions if they areadid lon to
their position and secure influence beyond the onati
boundaries. Trade wunion reliance on activity and
engagement at the national level is no longer @tioa
option.

Globalization has emerged as a major confrigufactor
to the difficulties that trade unions are facingawg. In this
globalized world, companies are growing overseasutih
merging & acquisitions, and their aim is to seedxjpensive
labour and new technology & markets. Globalizatpbays
on the two sides of the same coin, on the headghblds
employment  opportunities, economic  growth
development, transfer of technology, creativitynfadvation,
releases the trading restrictions, and advancemtntion
technology and transportation. On the tails: m@staidate
technology replaced workers from the scenario,ltieguin
unemployment, job insecurities and decline tradéorun
membership, arising of low wage non-union workensl a
3easonal unemployment, amplified immigration, iasieg
inequalities, inability of unions to stand on béhalf
workers; huge labour law reforms, economic crigiséme
countries. Hence, globalization is certainly exhimgsthe
trade unions' ability to regulate work & employmaevithin
the national boundaries in which they are surrodnde
Globalization forces the unions focus on new gealssing

&
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the gap between the labour cost that has been a@dpos” Strategies of economic liberalization: which letmishe

through collective bargaining agreements and thmua opening up of the economy, free flow of goods and
costs of international companies. capital, and amalgamation with the world economy?

Now-a-days, globalization is an industrialvitig force, v Demands of global competition: businesses have to
which affect all actors in the IR system, i.e.d&aunions, adjust to the ever-increasing global and domestic
employers’ associations, and the government. Mignat competition. The competition is cut esophagus and
relocation, reshuffling, labor shortages, compmtiti and companies, which are unprepared or undercapitalized
changes in skills and technology are just a fewthd should try to either upgrade themselves or be otk
challenges that trade unions are currently facing. by bigger global transnational corporations.

In the above circumstances, trade unionism aame In this post-globalization era, labour feels untpoted and
expected to make much progress. This problem can unproductive.The speed of technological advancement, the
exempted only by educating workers about theiredu® speed at which production techniques become outdate
rights, and developing a sense of responsibilitpragrthem. which new one replaces products, raw materialsesteand

Today, we are living in the era of globalipat new patents filed, all give to an escalating fegliof
liberalization and internationalization. The directindirect insecurity even amongst those who are permanently
exchange of ideas and goods among the nations wemployed. Furthermore, technology (especially caemsu
increasing at a pace undreamed in the past. Hanaegtion, and IT) has reduced labour intensity and weakebnsulids
society or people can live in isolation, rejectedassociate control over jobs. The decline in employment in the
with the rest of the worldThis fact should be accepted as «organized sector market, which decline in unionsitgras
fact of life, not only for workers and unions, baiso for well as its membership too, due to unfavorable
employers and the government. Thus, when we tatlutab macroeconomic policies used for the promulgation of
the role of trade unions in the building of a natizve have globalization. Now the time has come when tradeonsi
to bear in the mind all the relevant national ameérinational analyzed the impact of changes, and in this se@)ehey
socioeconomic and political influences as they Haemring should look at not only the results of changes, disb the
on our development process. The essential challerige ultimate consequences of non-changes. Trade usiumgdd
globalization for any developing country, like ladis how focus on increasing the size of cake in this gliaedl era
to achieve a stable and flexible IR system, whialafices and seek a better slice, because they have alwaysdpa

"efficiency" with "equity. vital role in the determination of labour standardindia.
NOTES:
VIII. CONCLUSION 1. Globalization can be described in terms of growing

economic interdependence and cross-border linkidiges
increasingly connect countries worldwide, rapid
advances in transport, communication and informatio
technologies have facilitated the globalization qeiss.
Globalization is a “commoditization” where everytbi
can be bought and sold as a commodity subject tkeha

The globalization is a testing pdrifor all the
social partners, even more so for trade unionsesinis the
worker on whose shoulder the major burden of this
transitory period falls. The unions, therefore, Wobave to
take a comprehensive approach in meeting the entergi
challenges of the New India.

2 o . forces.
Globallzatl(_)n is mes“(_:apable b’ecause it is a t_(xje@/allty. 2. Pressure  Groups (also  known as lobby groups,
As the saying goes “if you can’t beat them, joiarth trade . : !
campaign groups, interest groups, or special

unions will have to find a way of changing the raga

impacts of globalization into opportunities andsthwill be

achieved by stepping out from their “comfort zoresid
participate aggressively in understanding workers’
environment both inside and outside the workplaoel, also
join the social network and welfare of society. dgainions
in spite of some protests to implementation of LiRGdel,
have accepted changes in strategies at the shep pant
level, or even at the organizational level. Thenitw
decade promises to be equally challenging for thaelet
union movement. How they respond to the challeragesb
opportunities over the next few years will be calcin
determining their level of influence at work andybed in
the future.

Today Indian trade unions will align and adjustntiselves

with some drivers behind changes in organizationd a

workplace practices that would uncontrollable undes

globalization.

v' Fast shifting technology: Technological advancement
changes certain products are produced and at the me
time altering, the quality and the size of laboattis
necessary to produce those products.

interest groups) use various forms of advocacy to

influence public opinion and/or policy; they haveyed

and continue to play an important part in the

development of political and social systems. In som

ways, pressure groups may be viewed as essential to

democracy because they allow the free expression of

opinion and the opportunity to influence government

3. Collective bargaining. Supreme Court has been defined
the collective bargaining as “the technique by wwhic
dispute as to conditions of employment is resolved
amicably by agreement rather than coercion”. lItais
process of discussion and negotiation between graplo
and workers regarding terms of employment and
working conditions.

4. Workers Participation in Management: Traditionally

the concept of Workers’ Participation in Management

refers to the participation of non-managerial empés

in the decision-making process of the organizatidn.

implies mental and emotional involvement of workiers

the managerial decision making process.

5. Free Economy: an economy that is based upon the
principles of private enterprise and has a minimofm
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