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Importance of Executive Development in
Today’s Scenario
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Abstract—The realities of globalization with increasj Il. LITERATURE REVIEW

emphasis on executives and their development toseme | . . . .
enormous challenges in developing the leaders tm rglobal Literature review deals with the following areas of

organizations. It is essential to train and develegecutives who 9globalization program me of executive development-.

can succeed the managers of today. There are malimnals 1. In today’s complex, fast paced, competitive envinent,
companies; particularly Indian and Japanese that ilkt executives must have unique set of physical, edtalial
concentrate on vital decisi.ons in the hands of sMgrqup of and emotional characteristics. Therefore, program m
trusted leaders from their home country. They hirkocal should be tailor made for each individual.

specialized experts and country managers from enrgggnarkets . .
but forgets systematic and continuous efforts tlzae necessary to Executive development programmers are requirediio t

prepare managers who can successfully meet the emges of and develop professional managers.
present and future. Instead, they send their futugéobal leaders 3. Executive development is required to broader thtook
for overseas appointments which is an extraordinaneans to of managers.

improve their behavior and performance. This is lealy to 4. More competent managers are needed to manage the
improve the effectiveness of managers in their mesjobs and to modern workforce
prepare them for higher jobs in future. )
) L 5. Develop global network of peers and experts.
Index Terms—Development, Executives, Globalization. With the help of this program, participants williga
robust understanding of critical departments and they

[. INTRODUCTION . e o . [
. ] ] interact within the organization, developing crligkills
In globalised world, development of executiveplanned needed o lead cross-functional teams.

and organized process of learning rather than tzptieor
trial an error approach. The approach of sendiagthbroad
with overseas appointments worked relatively wall f o
companies selling standard products in developetetsabut The characteristics features of research methogialegd for
multinational transitons are truly into globalisedthe project can be stated as follews

organizations that are relying on emerging markiets 1. A thorough study of management games was done to
growth, it is far from adequate. In order to adapal cultures understand the potential of executive development
and market needs, companies must be collaborative i program me.

decision making and should provide opportunities fo2. A set of specified principles are designed to make
development of its present and potential manadgus.the successful executive development program me.

image for learning has to come from executive hiinse3. All the responses collected from the respondents of
Executive development is eventually something that management games were studied and analyzed.
executive has to attain himself. But he will dsthriuch better 4. Rep|ace e|der|y executives who have risen fronraim&s

if he is given encouragement, guidance and oppibigarby by highly competent and academically qualified
his company. This requires developing many leadapsible professionals

of working anywhere. The study revealed that exeeut giher necessary details in relation to researcthaonelogy
development in today's globalised era, developmeft are as follows-
executives is planned effort to improve current dtuire Case study methedn this report, hypothetical business

managenal perf.o_rman,ce. It is .baS|caII)-/ an atterapt problem and situation demanding solution is presgirt
improving an individual’s managerial effectivenésough a . .
writing to the trainees.

lanned and deliberate process of learning. RedBwo .
P P g Lectures Lectures are formally organized by an

executive development is essential for developiobal - o i 4 ) .
leaders that drive continued business success in an instructor on specified topics. Keeping in view of

increasingly complex world. Real-world executive Information which is very useful for imparting

development is about practical, hands-on  knowledge to large number of problems.

executive education that is relevant to you and pasiness. 3. Understanding the psychology of judgment and the

If you want stay ahead of the crowd, real-world decision making process, frameworks that fosteremor

executive development programs can make a differenc effective decision making and techniques to infaeen
and manage group decision making.
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. RESEARCH METHODOLOGY

IV. ANALYSIS
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2. Lectures should be made interesting through leadirand delivering a proposition that takes advantagglabal

guestions, guided discussions and audio visual aids
3. To be effective in global roles, leaders requirpezience
working and living in different countries.
. A case may suppress the critical faculties of ma@io
trainees and should be a true representation assues

integration to create value from and for the worlthis
program can be a base on a new view of the worddharmv
business at all levels must work in the contex gfobalized
world. The global world is no longer simply a saaf new
markets or cost factor savings; it is a sourcaonbvation.

involved.

5. Executive development means not only improvement IREFERENCES

job performance, but also improvement in knowledga,
personality, attitude, behaviorism of an executate,

6. Executive development helps understand cause &t ef g
relationship, synthesizes from experience, visealiz
relationships or thinks logically. 4.

7. Training and development are the only ways og
overcoming the executive dropouts. '

8. Executives and managers who prefer development
programs specifically tailored to their business or
delivered in a more private setting can request a
customized program.

9. Since no single development program me can be atkequ
for managers, it is undertaken in a variety of rodth

10.Practical learning experiences that provide imntedia
value and impact.

11.Customized executive education programs for company
teams

12.Business management training from respected experts
the forefront of management research who are also
involved in the real business world

13. Personalized executive business coaching to
hone leadership skills.
14.Talented participants from diverse international

backgrounds who challenge each other and enjoyaniq
peer networking opportunities.

V. CONCLUSION

It's not enough just to work overseas. To processlearn
from the experiences, executive development shioydove
the performance and potential of managers. Foomsidtbe
on values and not on hierarchy because successfohlg
leaders are quiet different. The qualities and cetecies of
global leaders includes cultural flexibility, toterce of
ambiguity and communicating virtually, which is yer
important for executive development that helpsrprioving
the performance and potential of managers. Itrigels a
self-development. Executive development is esdentia
because executives are the most valuable assenyf a
organization. It aims at preparing managers fortebet
performance and helping them to realize their full
potential. Like any kind of learning, executive development
is based on the assumption that there always exigiap
between what an executive performs and what hedahe
This program addresses how the current world makieig
difference for internationalization and a globabttgy, and
why incumbent multinationals and emergent multoais
have fared so differently in the dire straits o& thew,
globalized world. Last but not the least, compani@sst
expand their focus beyond the traditional views tlog
world to truly developing a wider vision that enquasses all
aspects of being a global organization capablecwélbping
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